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What's “Next”? —
Vision for 2021 and Beyond
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“For the master's tools will never dismantle the master's
house. They may allow us temporarily to beat him at his
own game, but they will never enable us to bring about

genuine change.”

-Audre Lorde
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Our vision for learning in a post-pandemic world

In pursuit of a morefair, just and good system of education,
we want each of our learners,
both each of our scholars and each of their educators,
to be indiviaually and collectively
presented with academically / intéellectually complex tasks
that are worthy of therr productive struggle
and allow them authentic opportunitiesto demonstrate their work and therr learning
of academic content and transferable skills
In ajoyful and aaventurous environment.
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Attuned Education Partners have supported ~100 PK-12 organizations across the country
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Our vision for learning in a post-pandemic world:
Interviews & Focus Groups

e Conducted multiple interviews and focus groups representing well over
400 people from across our community
* Interviews/focus groups included:

CMSD high school students

CMSD parents

Faith leaders

Educational partners (Pre4CLE, Cleveland Transformation Alliance, Higher Education
Compact of Greater Cleveland, Say Yes to Education and others)

Business and Foundation Partners

Leadership of the Cleveland Council of Administrators and Supervisors

Leadership of the Cleveland Teachers Union

CMSD school-based leaders (principals, assistant principals, etc.)

CMSD senior leadership N4 ((C
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Our vision for learning in a post-pandemic world:
Interviews & Focus Groups

We asked this cross-section of our community:

In light of the vision for learning in a post-pandemic world, from your point of

view and the role you play in our educational community,

e what was CMSD already getting right? What was already working well?

e where was CMSD furthest behind?

 were there any challenges you remember existing before the pandemic
that may have worsened during COVID-197?

 What might be difficult to do but worth doing anyway?
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Our vision for Iearnin'g in a post-pandemic world:
What we heard!
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What possibilities might we explore?

What we heard clustered into themes related to culture, learning, and tools.
We also heard that realizing Cleveland’s vision for post pandemic renewal will require that we attend to all

three, not as separate strategies but as part of a whole.

Culture

The values and ways of working
that might characterize post
pandemic learning.

D

Learning | Tools
_ A

The kinds of experiences ' The way that people, time,

that student and adult {ﬁ : l lrJ technology and place

learners might have in post ! might power post

pandemic learning.

1 . pandemiclearning. y
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Four Types of Feedback Emerged withinthe Themes

Clear Consensus Places of clear alignment across multiple individuals and stakeholders groups.

Perspectives expressed by specific groups of stakeholders that may not exist more

Specific Perspective broadly or that differ from the general consensus.

Areas where stakeholders identified clear strengths that can be leveraged, as well as

Strengths and Challenges .. :
8 8 remaining challenges and areas for continued work.

Themes that point to tensions (i.e. doing A has implications on B) or tradeoffs (i.e. CMSD

Tensions or Tradeoffs will face a decision point between doing A and doing B).
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Foundational work and Four Emerging Priorities

Foundation for design & implementation:
All work must be designed & implemented intentionally, with equity and inclusion at the

forefront of all decision-making.

Four Emerging Priorities

Competency-Based Education: personalized, mastery-focused learning

School without Walls: flexible time, place, technology, & talent for anywhere, anytime learning

Whole Human Learning: staff and student social, emotional and cultural wellness

Personalized Learner Pathways: equitable, student centered career development systems
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Before we go any further, we need more input!

We invite you to:

- Explore this content further
v A short four-minute video describing our vision and the task before us
v' Our CMSD Anchor Documents
v The complete findings of our interviews and focus groups
v Feedback directly from students about what they believe could be

- Provide your feedback
v Online feedback form available until May 31t

. Share with others
v Help spread the word so that all of Cleveland’s voices are heard
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Next Steps

June 11-12 — CMSD Board of Education Retreat

v Review and discuss feedback

Early July — First draft of Post-pandemic Renewal plan published

v QOutlining priorities for the next 1-3 school years and beyond

Mid-July to Mid-August — Second Round of Community Feedback

v Refining First Semester/Year one plans

v Revising plans for Years 2 and 3

v Including America Rescue Plan priorities

To be determined — Second draft of Post-pandemic Renewal plan published
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Resources available to you

On the CMSD website:

v Video recorded version of this Virtual Town Hall

Print version of this Town Hall Presentation

CMSD’s Anchor Documents

Four minute video describing CMSD Vision for Learning

A document with all of the feedback gathered from interviews and focus
groups
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Electronic form to provide your own feedback

www.clevelandmetroschools.org (( p
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http://www.clevelandmetroschools.org/
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Post-pandemic Learniﬁg Vision
Virtual Town Hall

THANK YOU!
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